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December 17, 2021 
 
Dear TSD Families, 
 
We are now half way through our school year, and ready to begin our Winter break.  While 
not everything has been perfect this Fall, we have been successful in keeping school open 
(with the exception of one snow day) and have also been successful at keeping students in 
school (with some exceptions for COVID, COVID symptoms, and quarantines).  I am 
optimistic that the Spring semester will continue to move us away from any pandemic 
related operation restrictions, and so much appreciate your patience and support as we 
head in this direction. 
 
Over the past semester, by far the most enjoyable experiences I have had have been when 
I have been in classrooms working with students and observing teaching and learning.  It is 
the essence of what we are here for.  We have amazing staff and students and to see them 
in action is inspirational.  I love the “administrative” parts of my job as well, but seeing 
students learning and teachers teaching is both connecting and rewarding. 
 
Last Friday’s snow day was unusual in that we have rarely needed to cancel school for 
weather over the past several years.  Our bus drivers are experienced and take their jobs 
and the safety of our students very seriously.  I trust their input and feedback immensely in 
making such important decisions.  I am confident in this case we made the correct decision.   
 
Based on the cancellation of last Friday, we now will just meet the state requirement for 
mandatory minutes at grades 7-12.  If we were to have another cancellation, we would 
need to find a way to make up lost minutes.  This leaves us considering building contingency 
days into our calendar for future years, as well as possibly planning for late starts if we have a 
storm which leaves us unable to start at our regular time but would allow for a safe school 
day starting a few extra hours later.  We will explore these options over the coming months. 
 
The November 19 lockdown is now four weeks in the past, but it still feels like yesterday.  We 
have debriefed with the Telluride Marshals, and have followed up on many items to further 
improve our systems.  I will reiterate that our students and staff responded very well in 
following protocols.  I will give a brief summary of the steps we follow in these situations, 
without all of the details of our response protocols: 

1. Determine a credible threat exists 
2. Initiate a lockdown via announcement 

http://www.tellurideschool.org/


3. Establish communication with law enforcement and determine Incident Command 
4. Notify staff and families of lockdown and any details we can immediately provide 
5. Monitor and communicate as the situation develops and we receive more information 
6. Communicate end of lockdown when Incident Command gives all clear 
7. Initiate debrief for students, staff, and administration 
8. Communicate additional relevant information as it becomes available. 

In the event of an incident, it is important that communication lines are not tied up and that 
emergency responders are allowed to do their job focusing on the emergency at hand.  We 
understand this is hard, and appreciate your collaboration in allowing this to happen. 
 
Whether related to a possible security threat, noticing that a student appears to be 
struggling, or anything else that seems unusual, we encourage you to please consider the 
approach of “If you see something, say something” and also talk to your children, neighbors 
and friends about doing the same.  You can contact law enforcement, district and school 
administration, or our front office staff and teachers, as well as use Safe2Tell.  It is much better 
to bring something up that turns out to be a non-issue than to not bring something up that 
does turn out to be an issue. 
 
As you may have heard, our district recently completed a refunding of the bonds issued in 
2015, following the November 2014 approval by voters.  This refunding delivers $1.657 million 
in interest savings which, combined with the subsequent upgrade of the District’s GO Bond 
credit rating to Aa1 by Moody’s Investor Service, also allowed the District to issue the 
remaining authorized bonds from the 2014 election to generate net proceeds of $2.033 
million.  We plan to use this for needed infrastructure repairs and other eligible projects 
without increasing the District’s tax assessments.   
 
Telluride Rotary Club is excited to restart Rotary Youth Exchange after a two-year hiatus due 
to COVID. This is a highly valuable program not only for the local students who go abroad to 
study for a school year, but also for our community, because we welcome a foreign student 
into the community and benefit from their international perspectives and culture. However, 
we cannot send Telluride students abroad unless our community is willing to host a student. 
Telluride Rotary Club needs to recruit at least three host families. You don’t have to have a 
high school age student in your home, although that is a plus. You can be a family with 
younger children in the household, who will learn from the older exchange student. Each 
family hosts the student for approximately 3.5 months. It is an enriching and memorable 
experience for all involved. If you are interested, please contact Telluride Rotary Youth 
Exchange Officer Patricia Kiernan soon at kiernanpatricia6@gmail.com, and learn all about 
the Rotary Youth Exchange program at https://mountainandplainsrye.com/. 
 
Our school nurse team has the challenging job of doing everything they can to keep our 
school community safe when it comes to illness and disease transmission in schools, and we 
know the pandemic has made this even harder.  Here is a reference link I am sharing on their 
behalf:  CDPHE School and Childcare Illness Policy and How Sick is Too Sick 

 

https://www.safe2tell.org/
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https://us-east-2.protection.sophos.com/?d=mountainandplainsrye.com&u=aHR0cHM6Ly9tb3VudGFpbmFuZHBsYWluc3J5ZS5jb20v&i=NWU1ZDZjZDA4ZDMzNmUxNmJkOTRiY2M0&t=WnpYVnBkemZQSW1heHJ0ZDJRYlNoQUdvS3kyZjJLbEhTWnVjbm1NL2JoMD0=&h=423b72b7a7524a0e9b747b07fb9487e1
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We are so grateful to the Telluride Education Foundation as they continue to help our staff 
and students with their amazing hard work and generous support. Please see their most 
recent letter. 
 
In closing, I wish you all the safest, healthiest, and happiest Winter break possible.  Please 
enjoy! 
 
Sincerely, 
John Pandolfo 
Superintendent 
jpandolfo@telluride.k12.co.us 
970-369-1213 
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